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I. INTRODUCTION  

This Code describes the objectives and rules that reflect our commitment to responsible, 

ethically irreproachable, and legally compliant behaviour, as per Key Aid Consulting's values, 

mission, and professional standards. 

Key Aid Consulting (KAC) is a consultancy based in France with partnerships across the globe 

whose mission is to contribute to increasing accountability towards crisis-affected populations 

through use-oriented ethical and participatory evaluations, inspiring adult learning materials, 

and a technical one-stop-shop on cash and market-based programming. Our work integrates 

a commitment to environmental sustainability as well as gender equity, diversity, and 

inclusion. 

For more information, questions or feedback on our Code of Conduct please contact 

info@keyaidconsulting.com 

I.1. Scope 

This Code is binding for Key Aid Consulting's staff, external consultants, and partners. (refer 

afterwards as members) 

This Code applies in the context of the relationship between Key Aid Consulting and third 

parties who are requested to abide by it when acting on Key Aid Consulting-related business. 

This Code applies to all project phases from inception to reporting, regardless of location or 

modality (remote or in-person). 

This Code of Conduct also applies online, and we expect our staff to maintain the same values 

and standards of behaviour on email, in e-meetings, and on social media as we expect in the 

office or in any other public space. 

Any breach to this code of conduct will result in disciplinary action in the case of staff and, in 

the case of Third Parties, may lead to the end of the professional relationship with Key Aid 

Consulting. All members should report any concern or incident relating to this Code of 

Conduct without delay through the channels outlined in the Reporting and Incident 

Management section of this Code. 

I.2. Alignment  

This Code is in line with current international standards and Key Aid Consulting's policies and 

guidelines, which content is cross-referenced but not repeated there. 

Internal Policies: 

o KAC Gender, Diversity and Inclusion 

(GDI) Policy 

o KAC Protection from Sexual 

Exploitation, Abuse and Harassment 

(PSEAH) Policy and Procedures  

o KAC Ethical Guidelines on Data 

Collection & Evaluation 

International Standards and Charters: 

o Universal Declaration of Human Rights 

o UN Charter  

o UN Code of Conduct for Suppliers  

o UNEG Ethical Guidelines 

o Asian Development Bank's Guidelines 

on Conflict of Interest in Evaluations 

o Red Cross code of conduct 
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o KAC Environmental Policy 

o KAC Artificial Intelligence Policy 

o KAC Data Protection Policy 

o Core Humanitarian Standards 

o EU General Data Protection Regulation 

(GDPR) 

II. GUIDING PRINCIPLES  

Key Aid Consulting's core principles guide all our activities: 

1. Integrity: We act honestly, professionally, and independently. We avoid conflicts of 

interest, obtain informed consent from all participants, and ensure accurate reporting 

by presenting findings truthfully without distortion, exaggeration, or omission. 

2. Accountability: We ensure evaluators are answerable for their actions and that our 

work benefits affected populations through transparent communication, reporting of 

unethical practices, and cultural/contextual sensitivity recognizing power imbalances 

and historical injustices. 

3. Respect for People: We treat all participants with dignity and fairness, ensure 

confidentiality and anonymity when handling personal data, avoid harm to 

participants, and respect indigenous knowledge and traditions. 

4. Do No Harm: We prioritize the wellbeing of participants, ensuring that our evaluations 

do not put individuals at risk of psychological, social, economic, or physical harm, with 

particular attention to vulnerable groups such as women, children, refugees, and 

marginalized communities. 

5. Environmental Sustainability: We integrate sustainability into all aspects of our 

services, reduce our environmental footprint, and promote eco-responsible practices. 

6. Non-Discrimination: We do not discriminate against staff or participants on the basis 

of age, disability, marital or civil partner status, pregnancy or maternity, race, colour, 

ethnic or national origin, religion or belief, gender, sexual orientation, or any other 

characteristic protected under law. 

III. STANDARDS OF BEHAVIOUR 

Key Aid Consulting's ability to fulfil its commitments and maintain its reputation depends on 

individuals taking personal responsibility for promoting and adhering to the policies and 

guidelines set forth in this Code of Conduct. 

There is no substitute for personal integrity and good judgement. When faced with a difficult 

situation, individuals are asked to consider these questions: 

• Is my action or decision legal? 

• Does it comply with the letter and spirit of this Code and Key Aid Consulting's values 

and policies? 

• Is it right and free of any personal conflicts of interest? 

• Could my action or decision withstand public review? What would it look in a 

newspaper? 

• Will my action or decision protect the reputation of Key Aid Consulting as an 

organisation with high ethical standards? 

• Am I acting in favour of the most vulnerable populations?  
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If the answer to each question is "yes", the action or decision is most likely the correct one. If 

you are not sure, ask and seek advice. 

 

IV. KEY COMMITMENTS AND PROHIBITIONS 

IV.1. Protection from Sexual Exploitation, Abuse and 

Harassment 

Key Aid Consulting has a zero tolerance to acts of sexual exploitation, abuse, and harassment 

(SEAH). All staff, consultants, and partners are expected to adhere to this Code of Conduct 

and to our dedicated Protection from Sexual Exploitation, Abuse and Harassment Policy. Any 

breach of this policy will result in disciplinary action in the case of staff and in the case of Third 

Parties, may lead to the end of the professional relationship with Key Aid Consulting. For 

more information, please refer to the Key Aid PSEAH Policy and Procedures. 

Specific prohibitions: 

• All forms of sexual harassment, sexual exploitation, and abuse are unacceptable and 

prohibited conduct. 

• Sexual relationships with evaluation participants, beneficiaries, or crisis-affected 

populations are strictly prohibited regardless of the age of majority or age of consent 

locally, as these undermine the credibility and integrity of our work and are based on 

inherently unequal power dynamics. 

• Transactional sex meaning exchanging money, employment, goods, or services for 

sex, including sexual favours or any other forms of humiliating, degrading, or 

exploitative behaviour, is prohibited in all cases. 

IV.2. Safeguarding the Rights of Children and Young 

People 

Key Aid Consulting has a zero-tolerance approach to any form of harm, abuse, or exploitation 

of children and young people. All staff, consultants, and partners are expected to adhere to 

safeguarding principles in all engagements involving children, young people, their families, 

and communities participating in our evaluations, research, training activities, and data 

collection processes.  

Specific commitments: 

• All staff must take this online training on child protection and take a refresher of the 

training annually: https://spherestandards.org/online-courses/child-protection-

minimum-standards-cpms-introductory-ecourse/ 

• Adapt evaluation tools to be child-sensitive, ensuring age-appropriate methods, safe 

and private settings, and engagement of local evaluators where relevant to ensure 

contextual relevance 

• When data collection involves children, Key Aid systematically seek approval to an 

Ethical Review Board. 
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• Obtain parental or guardian consent in addition to the child's assent, using age-

appropriate and accessible language, in line with our Data Protection Policy and 

Ethical Guidelines on Data Collection and Evaluation 

• Treat any data collected from or about children as sensitive personal data under the 

GDPR. 

Specific prohibitions: 

• Sexual activity with a child defined as a person under the age of 18 is prohibited 

regardless of the age of majority or age of consent locally. Mistaken belief in the age 

of the child is not a defence 

• Using Key Aid Consulting's equipment to view, download, create, or distribute 

inappropriate material, including material which is pornographic, defamatory, abusive, 

sexist, racist, or otherwise exploitative, and in all cases never material involving 

children 

• Withholding information about any criminal convictions, charges, or civil proceedings 

relating to child abuse, either prior to or during the course of engagement with Key 

Aid Consulting 

• Including identifiable information, images, or data about children and young people 

in evaluation reports, training materials, or other deliverables unless explicitly justified 

by the project's objectives and authorised through appropriate consent 

IV.3. Zero Tolerance for Harassment and Bullying 

Key Aid Consulting does not tolerate any kind of violence in the workplace, including but not 

limited to threatening and intimidating behaviour. Each employee, consultant, and partner is 

required to contribute to an environment of respect that precludes any kind of: 

Harassment: Unwanted conduct based on a protected characteristic (age, gender 

reassignment, marital status, pregnancy, disability, race, nationality, religion, sex, sexual 

orientation, etc.) that violates a person's dignity or creates an intimidating, hostile, degrading, 

humiliating, or offensive environment. 

Bullying: Offensive, intimidating, malicious, or insulting behaviour, abuse or misuse of power 

that undermines, humiliates, denigrates, or injures the person being bullied. Examples include 

spreading rumours, verbally abusing or undermining someone in front of others, shouting, 

excluding someone from conversations, passive-aggressive responses, withholding 

information, blocking promotion or training opportunities, giving unmanageable workload, 

setting unreasonable deadlines, overbearing supervision, constant criticism, sabotage, or 

physical abuse. 

Behaviour, whether online or not, that promotes violence, abuse, prejudice, or discrimination 

is never acceptable. 

IV.4. Condemning Abuse of Power 

All Key Aid Consulting staff and its representatives undertake to manage the power that 

comes with their position with appropriate restraint and not abuse it. 
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Abuse of power occurs when individuals misuse their authority to exert control, manipulate, 

or harm others in the workplace. It can manifest in various forms, including verbal abuse, 

discrimination, sexual harassment, or the unfair allocation of resources and opportunities. It 

can take the form of threatening another employee, partner, or evaluation participant to stop 

or limit access to funds or salary incentives if they don't comply with demands. 

As evaluators, we hold positions of trust relative to the crisis-affected households, participants 

in our evaluations, and communities we serve. We must under no circumstances abuse this 

power and trust. 

IV.5. Non-Discrimination 

Key Aid consider the diversity of its staff and the communities we work with to be a real 

strength and has developed its own Gender, Diversity and Inclusion Policy. 

IV.6. Avoiding Fraud and Financial Impropriety 

Key Aid Consulting has a zero-tolerance approach to fraud and corruption, and holds all its 

members to the highest standards of moral conduct and ethical management.  

We prohibit: 

• Accepting bribes, significant gifts, invitations, favours of financial value, or other 

services offered as a result of employment with Key Aid or in respect of our help, 

goods, or services 

• Pursuing personal or family gain or advantage in dealings with or on behalf of Key Aid 

• Entering into any business relationship on behalf of Key Aid without authorization 

• Possessing or profiting from the sale of illegal goods or substances 

In case of alleged fraud or corruption, our investigation procedures follow the French AFA-

PNF Practical Guide on Internal Anti-Corruption Investigations (2023). 

IV.7. Conflict of Interest 

Key Aid Consulting is committed to a culture of integrity, transparency, and accountability. 

All staff, consultants, or partners are expected to observe high standards of business and 

personal ethics in the conduct of their duties and responsibilities. 

When making decisions related to our work, we have a duty to act in the best interests of Key 

Aid Consulting. Identifying, avoiding, or disclosing and addressing conflicts of interest is an 

important part of demonstrating objectivity and integrity. 

Specific requirements: 

• Declare any personal, financial, or organizational connections that might affect the 

objectivity and impartiality of the work and evaluation in particular 

• Avoid evaluating projects where the consultant has previous employment, financial 

interests, or personal relationships 

• When faced with an ethical dilemma (e.g., pressure to alter findings), seek advice from 

the Key Aid project manager and document decisions 
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IV.8. Data Protection and Confidentiality 

Key Aid Consulting complies with the EU General Data Protection Regulation (GDPR) and has 

developed its own Data Protection Policy.  

IV.9. Environmental Responsibility 

Key Aid Consulting is committed to integrating environmental sustainability into all aspects 

of its services and has developed its own Environmental Policy.  

IV.10. Online Behaviour Considerations 

Behaviour that promotes violence, abuse, prejudice, or discrimination is never acceptable, 

whether online or offline. Being a Key Aid Consultant may bring external scrutiny to personal 

social media profiles and other forms of online presence, even if not explicitly linked to the 

organisation. We ask all staff and consultants to recognize that to a greater or lesser extent 

we are all potentially representatives of Key Aid Consulting outside of working hours, online 

and offline. 

V. REPORTING AND INCIDENT MANAGEMENT 

Our members are expected to speak up and report if they observe or hear about wrongdoing 

or bad practices from anyone in scope of this Code of Conduct. Key Aid Consulting's policies 

and procedures ensure that this reporting can be done confidentially and without retaliation 

to the reporting person. 

V.1. Reporting Channels 

• Standard reporting: Staff can report through the management line at any time 

• General inquiries: Contact info@keyaidconsulting.com 

• Safe reporting channel: Email safe@keyaidconsulting.com for harassment, violence, 

or discrimination without fear of retaliation or our PSEAH Focal Point, Helene Juillard, 

helene.juillard@keyaidconsulting.com 

• Financial/tax violations: Report to the Finance Director, Clement Charlot through 

clement.charlot@keyaidconsulting.com or using safe@keyaidconsulting.com  

• Data protection concerns: Contact the Data Protection Officer (DPO), Ciara Delloue, 

at data@keyaidconsulting.com 

• If any concerns relate to Helene Juillard, please contact Clément Charlot, 

clement.charlot@keyaidconsulting.com  

To ensure individuals feel comfortable to report without any fear of consequences, discretion 

and professionalism will be exercised at all times. 

 

Confidentiality 
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Disclosures submitted under this Code of Conduct will be considered confidential and will 

only be communicated on a need-to-know basis. The safeguarding email address is only 

accessed by Helene Juillard. 

V.2. Investigation Process 

Key Aid Consulting will refer to its policies to guide the investigation of reported conduct. 

Key Aid Consulting reserves the right to determine, based on this Code of Conduct and with 

reference to relevant international standards, whether an employee or anyone working on 

behalf of Key Aid Consulting has engaged in inappropriate conduct or behaviour that may 

warrant disciplinary action up to and including termination. 
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