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I. INTRODUCTION 

Sexual exploitation, abuse, and harassment (SEAH) are grave violations of the rights and 

dignity of the individuals we serve and work alongside. In humanitarian and development 

contexts, power imbalances are pervasive and can be exploited by those in positions of 

authority or trust. Key Aid Consulting recognises that, as an organisation operating in 

humanitarian settings and engaging with crisis affected populations, we have a fundamental 

duty to prevent, respond to, and hold ourselves accountable for any form of sexual 

exploitation, abuse, or harassment whether committed by our staff, consultants, partners, or 

associates. 

This PSEAH Policy serves several purposes: 

1. Protects those we serve and those we work with. Crisis-affected households, 

evaluation participants, community members, and colleagues must be and feel safe in 

their interactions with Key Aid Consulting. This policy establishes the standards and 

mechanisms to ensure their protection. 

2. Meets and exceeds our legal and ethical obligations. Key Aid is bound by French 

law, including Article L.1132-1 of the French Labour Code, the Genisson Law (May 9th 

2001), and complementary law of March 23rd 2006. This policy also aligns with 

internationally recognised standards including the UN Secretary-General's Bulletin on 

Special Measures for Protection from Sexual Exploitation and Abuse 

(ST/SGB/2003/13), the Humanitarian Charter, the Inter-Agency Standing Committee 

(IASC) Six Core Principles on PSEA, and the Common Approach to Protection from 

Sexual Exploitation, Sexual Abuse and Sexual Harassment (CAPSEAH). 

3. Supports a culture of dignity and respect. This policy complements our Code of 

Conduct; Gender, Diversity and Inclusion (GDI) Policy and our Ethical Guidelines on 

Data Collection & Evaluation, reinforcing our commitment to a workplace and a way 

of working that promotes fairness, equality, and the safety of all individuals. 

4. Ensures accountability and transparency. This policy establishes clear reporting 

mechanisms, investigation procedures, and consequences for breaches, ensuring that 

all staff, consultants, and associates understand their responsibilities and the 

implications of non-compliance. 

5. Upholds the quality and integrity of our work. SEAH incidents undermine the 

credibility and effectiveness of our evaluations, research, and training. By preventing 

and addressing SEAH, we safeguard the trust placed in us by clients, donors, and 

crisis-affected populations. 

For questions, feedback, or suggestions relating to this PSEAH Policy, contact: 

safe@keyaidconsulting.com  

I.1. Scope and Applicability 

This Code is binding for Key Aid Consulting's staff, external consultants, and partners. (refer 

afterwards as members). This policy applies at all times, in all locations, including online 

platforms. It is valid across all project phases, from proposal development through to 
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reporting and dissemination and in all interactions with colleagues, clients, evaluation 

participants, crisis-affected households, community members, suppliers, and former staff.  

II. KEY COMMITMENTS  

II.1. Zero Tolerance 

Key Aid Consulting has a zero-tolerance approach to all forms of sexual exploitation, abuse, 

and harassment. Zero-tolerance means that: 

• All allegations are taken seriously and investigated promptly 

• No exemption, immunity, or waiver will be granted regardless of the seniority, status, 

or perceived value of the individual concerned 

• Appropriate action, including dismissal, termination of contract, and referral to law 

enforcement, will be taken when allegations are substantiated 

• False and malicious accusations will also be addressed through appropriate 

disciplinary or legal action 

II.2. Protection of communities 

At Key Aid Consulting, our priority at all times is that training participants, evaluation 

respondents, employees, and communities where we work are and feel safe. We recognise 

that: 

• Crisis-affected populations are particularly vulnerable to SEAH due to displacement, 

loss of livelihoods, dependency on assistance, and erosion of protective social 

structures 

• Evaluation participants may feel pressured to comply with requests from consultants 

or evaluators due to perceived power dynamics 

• Children and young people require additional safeguards and protections 

• Women and girls, persons with disabilities, and other marginalised groups face 

disproportionate risks 

II.3. Non-Discrimination in Protection 

We provide equal protection to all individuals regardless of gender, age, disability, race, 

nationality, religion, sexual orientation, marital status, or any other characteristic. We 

recognise that intersecting forms of discrimination can compound vulnerability to SEAH and 

we commit to addressing these dynamics in our prevention and response efforts. 

II.4. Survivor-Centred Approach 

Key Aid Consulting adopts a survivor-centred approach to SEAH response, which means: 

• The wishes, safety, dignity, and wellbeing of the survivor are prioritised at every stage 

• Survivors are provided with information about available support services and options 
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• Survivors' decisions about whether to report, seek medical care, or pursue legal action 

are respected, unless there is a legal obligation to act or a risk to others 

• Survivors are not subjected to victim-blaming, stigma, or retaliation 

• All communications with survivors are handled with strict confidentiality and sensitivity 

II.5. Accountability and Transparency 

Key Aid Consulting commits to: 

• Establishing and maintaining accessible, confidential, and safe reporting channels 

• Investigating all allegations promptly, thoroughly, and impartially 

• Taking appropriate disciplinary and/or legal action when allegations are substantiated 

• Communicating transparently with clients, donors, and stakeholders about SEAH risks 

and incidents, while protecting the confidentiality of those involved 

• Reporting annually on SEAH incidents and response (in aggregate and anonymised 

form) as part of our broader commitment to transparency and organisational learning 

III. KEY PROHIBITIONS 

The following behaviours are strictly prohibited for all individuals covered by this policy. 

Breaches will be regarded as serious misconduct and could result in disciplinary action, which 

may include dismissal, termination of contract, and referral to law enforcement. 

1. Sexual exploitation and abuse of crisis affected households: Engaging in any form of 

sexual activity or developing physical/sexual relationships with crisis-affected population 

members, regardless of the age of majority or age of consent locally. These relationships are 

based on inherently unequal power dynamics and undermine the credibility and integrity of 

Key Aid Consulting's work. 

2. Sexual activity with children: Engaging in any form of sexual activity or developing 

physical/sexual relationships with anyone under the age of 18, regardless of the age of 

majority or age of consent locally. Mistaken belief in the age of the child is not a defence. 

3. Exchange of assistance for sex, transactional sex: Exchanging money, employment, 

evaluation participation incentives, goods, services, or any other form of assistance for sex, 

including sexual favours or any other forms of humiliating, degrading, or exploitative 

behaviour. This prohibition applies in all circumstances and regardless of whether the 

exchange appears to be "consensual." 

4. Sexual harassment in the workplace: Any unwelcome conduct of a sexual nature, including 

but not limited to: unwanted sexual advances or requests for sexual favours, verbal comments 

or jokes of a sexual nature, display or circulation of sexually explicit material, physical contact 

of a sexual nature, sexual assault, and any conduct that creates an intimidating, hostile, or 

offensive work environment. 



Key Aid Consulting Code of Conduct  
 

 

  
 5 

 

5. Abuse of power for sexual purposes: Using one's position, authority, or influence within 

Key Aid Consulting to solicit sexual favours, coerce individuals into sexual activity, or threaten 

or retaliate against individuals who refuse sexual advances or report concerns. 

6. Retaliation against reporters or survivors: Any act of retaliation, intimidation, or 

discrimination against an individual who reports a concern of SEAH, supports a reporter, or 

participates in an investigation. Retaliation is itself a serious breach of this policy. 

7. Inappropriate use of equipment: Using Key Aid Consulting's computer equipment, mobile 

phones, video and digital cameras, or other equipment to view, download, create, or 

distribute material that is pornographic, defamatory, abusive, sexist, racist, or otherwise 

exploitative and in all cases, never material involving children. 

IV. PREVENTION AND MITIGATION MEASURES 

Our working environment promotes dignity and respect to all. No form of sexual exploitation, 

abuse, or harassment will be tolerated. We take the following key actions to prevent SEAH 

within our organisation and our work. 

IV.1. Recruitment and Vetting 

Background checks: Key Aid Consulting conducts background checks on all prospective 

employees, including systematic reference checks. We verify that candidates have no known 

history of SEAH-related misconduct. Prospective employees must self-declare any criminal 

convictions or criminal charges.  

Self-declaration: All employees, consultants, and associates are required to sign an 

acknowledgement of this PSEAH Policy as a condition of engagement. They must also declare 

any criminal convictions, charges, or civil proceedings relating to sexual abuse, sexual 

exploitation, or sexual harassment, either prior to or during the course of their engagement 

with Key Aid Consulting. 

Screening for safeguarding risks: During recruitment, Key Aid assesses candidates' 

understanding of and commitment to safeguarding principles, particularly for roles involving 

fieldwork or interaction with vulnerable populations. 

IV.2. Induction and Training 

Mandatory induction: All new staff and external consultants are briefed on Key Aid's PSEAH 

Policy at the beginning of each project. This briefing covers the policy's key provisions, 

reporting mechanisms, and expected standards of behaviour. 

Mandatory training: Permanent staff onboarded are required to complete an online training 

on PSEAH and risks management: https://kayaconnect.org/enrol/index.php?id=1212. They 

must participate in annual refresher training on PSEAH.  

Context-specific briefing: For field missions, team members receive context-specific 

safeguarding briefings that address local risks, cultural norms, and reporting pathways. This 
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includes awareness of power dynamics and historical injustices in line with our Ethical 

Guidelines on Data Collection & Evaluation. 

IV.3. Project-Level Safeguarding Planning 

Inception phase: During the inception phase of each project, the team identifies potential 

SEAH risks associated with the evaluation or research activities. This includes assessing the 

vulnerability of target populations, the presence of children, and power dynamics within the 

team and between the team and participants. 

Client disclosure: Use of this PSEAH Policy and associated safeguarding measures is 

disclosed to clients in the inception report, alongside our data protection and AI use 

disclosures. If the client has a diverging PSEAH Policy, Key Aid will adopt the more restrictive 

one.  

Risk mitigation: Where risks are identified, the team develops and implements specific 

mitigation measures. If SEAH risks cannot be sufficiently mitigated, the project or specific 

activity should not proceed, in line with our Do No Harm commitment.  

Project implementation: All team members are expected to behave in a manner consistent 

with this policy at all times during fieldwork, including during informal interactions, social 

events, and downtime. Team members must not visit evaluation participants' homes alone or 

without prior arrangement and justification in the evaluation protocol. Team members must 

not offer or provide gifts, money, or other items to evaluation participants outside of formally 

agreed and documented project-related incentives. 

IV.4. Creating a Respectful Workplace Culture 

In line with its GDI Policy, Key Aid Consulting: 

• Promotes a professional environment that values diversity and respects the singularity 

of each individual. 

• Actively works to eliminate stereotypes and promotes inclusive language within the 

workplace. 

• Combats all forms of intimidation, bullying, and harassment. 

• Encourages open dialogue and considers different viewpoints, leading to more 

informed and balanced decisions. 

• Holds itself accountable through rigorous measures to prevent and address all forms 

of discrimination, harassment, and workplace violence. 
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V. REPORTING PROCEDURES 

V.1. How to Report 

Key Aid Consulting recognises that reporting SEAH requires courage and trust. We are 

committed to ensuring that all reporting channels are accessible, confidential, and safe. 

Anyone, whether directly involved or a witness, can report a concern. 

Reporting channels: 

1. Direct management line: Employees and consultants can report to their manager or 

project manager at any time. Managers who receive a report must escalate it to the 

PSEAH Focal Point, Helene Juillard (helene@keyaidconsulting.com) immediately. 

2. Safe reporting email: All individuals can report harassment, violence, discrimination, 

or SEAH without fear of retaliation via email at: safe@keyaidconsulting.com. This 

inbox is monitored by the PSEAH Focal Point and exclusively accessible to them. 

3. Concerns about the President: If the concern involves Key Aid Consulting's PSEAH 

Focal Point, Helene Juillard, the report should be sent to Clément Charlot 

clement.charlot@keyaidconsulting.com. 

4. Programme feedback: External stakeholders and community members can provide 

feedback through: info@keyaidconsul.com. 

Who can report: 

• Any staff, consultant, or associate of Key Aid Consulting 

• Any evaluation participant, beneficiary, or community member 

• Any client or donor representative 

• Any external stakeholder or member of the public 

What to report: 

Reports should include, to the extent possible and safe: 

• A description of the incident or concern 

• The date, time, and location of the incident 

• The names of those involved (if known and if it is safe to share) 

• Any witnesses (if known) 

• Any other relevant information 

We recognise that not all information may be available at the time of reporting. Individuals 

are encouraged to report even partial information. A lack of complete information does not 

prevent a report from being taken seriously. 

V.2. Principles Governing the Reporting Process 

Confidentiality: All reports are treated with strict confidentiality. Information is only shared 

on a need-to-know basis with those directly involved in the investigation and response. The 

identity of the reporter is protected unless the reporter consents to disclosure or there is a 

legal obligation to share. 
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No retaliation: Key Aid Consulting prohibits any form of retaliation against individuals who 

report SEAH concerns in good faith, support a reporter, or participate in an investigation. 

Retaliation itself constitutes a serious breach of this policy and will be subject to disciplinary 

action. 

Good faith: Reports made in good faith, even if subsequently found to be unsubstantiated, 

will not result in any adverse consequences for the reporter. However, deliberate false or 

malicious accusations will be addressed through appropriate disciplinary or legal action. 

Timeliness: Key Aid Consulting acknowledges receipt of all reports within 48 hours and 

initiates preliminary assessment within 5 working days. 

VI. RESPONSE AND INVESTIGATION PROCEDURES 

Step 1: Receipt and Acknowledgement 

The PSEAH Focal Point receives the report and acknowledges receipt within 48 hours. 

The Focal Point assesses whether there is an immediate risk to the survivor or others and, if 

so, takes immediate steps to ensure safety (e.g., suspending the alleged perpetrator from 

project activities, arranging safe accommodation, or contacting emergency services). 

Step 2: Immediate Safety and Support 

The survivor, if known, is offered information about available support services, including 

medical care, psychosocial support, and legal assistance. In contexts where local services are 

limited, Key Aid Consulting will seek to identify referral pathways in advance of fieldwork as 

part of inception-phase safeguarding planning. 

The survivor's wishes and decisions are respected at every stage, unless there is a legal 

obligation to act or a risk to others. 

If the survivor is a child, Key Aid Consulting will follow applicable safeguarding procedures 

and may be obliged to report to relevant authorities, in accordance with local child protection 

laws. 

Step 3: Preliminary Assessment 

Within 5 working days of receiving the report, the PSEAH Focal Point (or a designated 

alternate if the Focal Point is implicated or has a conflict of interest) conducts a preliminary 

assessment to determine:  

• Whether the report falls within the scope of this policy 

• The severity and urgency of the concern 

• Whether immediate protective measures are needed (e.g., suspension of the alleged 

perpetrator) 

• Whether the report should be referred to external authorities (e.g., law enforcement) 
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Step 4: Investigation 

If the preliminary assessment indicates that a policy breach may have occurred, a formal 

investigation is initiated. Investigations are conducted by an individual or panel who are not 

implicated in the incident and who have appropriate training or experience in SEAH 

investigations. The investigation is conducted with the following principles:  

• Independence and impartiality: Investigators have no conflict of interest with any 

party involved. 

• Fairness: The alleged perpetrator is informed of the allegations and given an 

opportunity to respond, subject to safety considerations. 

• Confidentiality: Information is shared strictly on a need-to-know basis. 

• Documentation: All steps, findings, and decisions are documented in writing. 

The investigation should be completed within 30 working days wherever possible. If 

extensions are necessary, the reasons are documented and communicated to relevant parties. 

Step 5: Outcome and Action 

Upon completion of the investigation, the investigator(s) submit findings and 

recommendations to Key Aid Consulting's senior management. If the allegations are 

substantiated, Key Aid Consulting takes appropriate disciplinary action and/ or referral to law 

enforcement or professional regulatory bodies.  

If the allegations are not substantiated, the matter is closed, and all parties are informed. 

Support is offered to both the reporter and the accused to mitigate any negative impact. 

Step 6: Notification and External Reporting 

Depending on the severity of the incident, Key Aid Consulting may be obligated to: 

• Notify the client: If the incident affects the client's interests or involves their personnel, 

beneficiaries, or programmes, the client should be notified without undue delay. 

• Notify French authorities: In cases involving criminal conduct, Key Aid Consulting may 

be legally required to report to French law enforcement or judicial authorities. 

VII. ROLES AND RESPONSIBILITIES 

All Staff, Consultants, and Associates 

• Read, understand, and sign this PSEAH Policy as a condition of engagement 

• Behave in accordance with the standards and prohibitions set out in this policy at all 

times 

• Report any concerns, suspicions, or incidents of SEAH without delay through the 

established channels 

• Support and cooperate with any investigation into suspected, alleged, or known 

breaches of this policy, including as a witness 
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• Not undertake any action that is not in line with this policy without guidance from the 

PSEAH Focal Point or relevant managers 

• Not withhold any relevant information relating to SEAH concerns 

Managers and Team Leads 

• Model the standards of behaviour expected under this policy 

• Create working environments that support staff and consultants to uphold these 

standards 

• Ensure that all team members are briefed on PSEAH at the start of each project 

• Receive and escalate reports sensitively and promptly to the PSEAH Focal Point 

• Be alert to signs of SEAH and power imbalances within teams and between teams and 

participants 

• Ensure that safeguarding risks are assessed and addressed during the inception phase 

PSEAH Focal Point 

The current PSEAH Focal Point is Helene Juillard (helene.juillard@keyaidconsulting.com) 

• Serve as the primary contact for all SEAH-related concerns and reports 

• Acknowledge, triage, and manage the investigation process in accordance with this 

policy 

• Ensure survivor safety and support throughout the process 

• Maintain confidentiality of all reports and records 

• Liaise with external authorities, donors, and clients as required 

• Review and update this policy regularly in consultation with Key Aid Consulting's 

senior management 

Senior Management 

• Endorse and champion this policy throughout the organisation 

• Ensure adequate resources are allocated for PSEAH prevention, training, and response 

• Make final decisions on disciplinary action based on investigation findings 

• Ensure that the organisation meets its legal and donor reporting obligations 

Data Protection Officer (DPO) 

• Ensure that all SEAH-related data is handled in compliance with GDPR requirements 

• Advise on data security measures for SEAH records 

• Respond to any data breaches involving SEAH information in accordance with the Data 

Protection Policy 

• The current DPO is Ciara Delloue (contact: data@keyaidconsulting.com) 
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VIII. CONFIDENTIALITY & DATA PROTECTION 

All information related to SEAH reports, investigations, and outcomes is treated as highly 

sensitive and managed in accordance with Key Aid Consulting's Data Protection Policy and 

GDPR requirements: 

• SEAH-related records are stored securely on Nextcloud with restricted access to 

authorised personnel only 

• Access to SEAH records is limited to the PSEAH Focal Point, DPO, and senior 

management on a need-to-know basis 

• SEAH records are retained for a period of 7 years following the conclusion of the 

investigation or the end of the employment/contract relationship, whichever is later, 

to allow for potential legal proceedings 

• All data is encrypted and password-protected 

• No SEAH-related personal data is ever shared with AI tools, even in anonymised form 

• Breaches of confidentiality are treated as serious misconduct 

IX. MONITORING AND REVIEW 

Key Aid Consulting is committed to the continuous improvement of this PSEAH Policy. We 

will: 

• Review this policy annually, or sooner if significant changes in legal requirements, 

international standards, or organisational learning warrant 

• Track the number of reports received, the outcomes of investigations, and the 

timeframes for resolution (while maintaining confidentiality of individual cases) 

• Update training and briefing materials in response to new learning and sector-wide 

developments 

• Welcome feedback and input from staff, partners, and stakeholders to adapt our 

practices in response to new learning, technologies, and sector-wide developments 
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GLOSSARY  

Abuse of Power: When an individual misuses their authority to exert control, manipulate, 

coerce, or harm others. In the context of SEAH, this includes using one's position — as an 

evaluator, consultant, manager, or representative of Key Aid Consulting — to solicit sexual 

favours, exploit vulnerability, or silence complaints. 

Bullying: Offensive, intimidating, malicious, or insulting behaviour, an abuse or misuse of 

power through means that undermine, humiliate, denigrate, or injure the person being 

bullied. 

Child: Any person under the age of 18, regardless of the age of majority or age of consent in 

the country where the child is located. 

Consent: Agreement given freely and voluntarily by a person with the capacity to do so. In 

the context of SEAH, consent cannot be given where there is a significant power imbalance, 

coercion, or where the person is under the age of 18. 

Exchange of Assistance for Sex: Any transaction where money, employment, goods, 

services, humanitarian assistance, or evaluation-related benefits are offered or demanded in 

exchange for sex or sexual favours. 

Harassment: Unwanted conduct based on a protected characteristic (age, gender, disability, 

race, nationality, religion or belief, sexual orientation, marital status, pregnancy, etc.) which 

has the purpose or effect of violating a person's dignity or creating an intimidating, hostile, 

degrading, humiliating, or offensive environment. 

Grooming: The process by which a person manipulates or befriends a child or vulnerable 

adult (and/or their family) with the intent of facilitating sexual exploitation or abuse. 

Inappropriate Sexual Conduct: Behaviour of a sexual nature that, while not rising to the level 

of a criminal offence, is nonetheless unacceptable in a professional context, including 

persistent flirtatious comments, intrusive personal questions of a sexual nature, or 

inappropriate physical contact. 

Need-to-Know Principle: The practice of limiting information access to only those individuals 

who require it to perform their role in the investigation or response process. 

Retaliation: Any adverse action taken against a person for reporting a concern, supporting a 

reporter, or participating in an investigation, including but not limited to dismissal, demotion, 

ostracism, negative performance reviews, or reassignment to undesirable tasks. 

Sexual Exploitation: Any actual or attempted abuse of a position of vulnerability, differential 

power, or trust for sexual purposes, including but not limited to profiting monetarily, socially, 

or politically from the sexual exploitation of another. This includes any exchange of money, 

goods, employment, services, or other forms of assistance for sex or sexual favours. 

Sexual Abuse: Actual or threatened physical intrusion of a sexual nature, whether by force or 

under unequal or coercive conditions. This includes sexual slavery, rape, sexual assault, and 

forced marriage. 

Sexual Harassment: Any unwelcome conduct of a sexual nature that has the purpose or effect 

of violating a person's dignity or creating an intimidating, hostile, degrading, humiliating, or 
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offensive environment. This includes unwanted sexual advances, requests for sexual favours, 

verbal or physical conduct of a sexual nature, and display or circulation of sexually explicit 

material. Sexual harassment can occur between any genders and is not limited to opposite-

sex interactions. 

Survivor/Victim: A person who has experienced sexual exploitation, abuse, or harassment. 

The term "survivor" is generally preferred as it implies resilience and agency, though "victim" 

may be used in legal contexts. 

Survivor-Centred Approach: An approach that prioritises the rights, needs, and wishes of the 

survivor, ensuring their safety and dignity, and providing informed and respectful support 

without discrimination. 

Reporter/Whistleblower: Any individual who reports a concern or allegation of SEAH, 

whether they are the survivor or a witness. 

Vulnerable Adult: A person aged 18 or over who is, or may be, unable to take care of 

themselves or protect themselves against harm or exploitation due to age, disability, mental 

health, displacement, or other circumstance affecting their capacity. 
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